Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:40 AM
March 17, 2022
PRESENT: Payne Williams, Jill Leo, Rebecca Blakenbaker, Arlene Gould, Terri Cunningham, Van Erikson, Sharon Gahagan, Laura Lyles, John Richmond, Valencia Jones
GUEST PRESENT: Carrie Hough, Secretary; Jessica Broadway, CPA; Nathan Wilson, Natchitoches Times; Amy Lee, CRNHA; Lyn Kay, Natchitoches Events Center; Mary Grace Prothro, Natchitoches Events Center;
CALL TO ORDER: Jill Leo called the meeting to order. The commission reviewed the minutes from the February 17, 2022 Full Commission Meeting. Sharon Gahagan made a motion to accept the minutes from the February 17, 2022 Full Commission Minutes, 2nd by Laura Lyles. All approved, motion passes. 
FINANCIAL STATEMENT: Jessica Broadway, discussion on the financial statement as of February 28, 2022. Our balance as of February 28, 2022 is $45,323.13. Check register for February is $38,850.00. Motion to approve the February 28, 2022 Financial Statement made by Payne Williams, 2nd by Arlene Gould. All approved, motion passes. 
Payment is now different for our commission. We will not have to request a reimbursement from the State. They will not send us the $319,000.00 in full like they have done in the past, we will spend the money, request reimbursement, and then within 1-2 weeks we will receive our money. 
OLD BUSINESS: 
NEW BUSINESS:  
Van Erikson gave a report for NSU. They are on spring break next week. Flavor of Louisiana and Greek Centennial is the weekend of April 8-9. NSU Freshman Connection Dates: May 18/19 and 25/26 and then June ½ and July 7. Graduation is May 11 & 12. Homecoming should be October 22. There are some CAPA productions this weekend, visit capa.nsula.edu. Auditions are in April for our spirit groups. 
Arlene Gould gave a report for the Tourist Commission. They have some French journalist in next week for a few days. Arlene just got back from the Los Angeles Travel Show, they had over 10,000 consumers attend. 
Rebecca Blakenbaker gave a report for the CRNHA. They are booking small and large groups for walking tours. Carrie Mardorf with the National Parks wanted Rebecca to announce that Oakland Plantation is having a bike ride on April 2 and Kids Fishing Clinic on April 9. Amy Lee gave a report on 318 Day. They will have 5 ft tall 318 numbers on Front Street as a photo opportunity. If you take a picture of that or a local purchase, hashtag (#) gonatchitoches318day. You will be entered for the social media giveaway, the gift basket is worth over $200 worth of donations. At 8 am tomorrow the push notifications will go off for the scavenger hunt on the app and Main Street’s Facebook page. If you are close to the item, push notifications will go off to let you know if you are close to the item. Clues will go from 8 am – 12 pm until the item is found. This is a partnership with NHDDC partners and Go Natchitoches partners to promote supporting our local business on 318 day. The Melrose Arts and Crafts Festival will be April 23-24, they have about 50 vendors. Leah Whitman is the new Director, she started on February 1, 2022.
Terri Cunningham gave a report for NHF. Gather in the Garden on March 5 was indoors but was great. Their Christmas Tours are on the books for December 8-10, 15-17. In the next month they will break ground on the Roque House. They are the middle of finding grant opportunities for their organization.
Jill Leo gave an update on Main Street. March 12 was a big weekend, it was a chilly day but businesses had a good day for sales, the day included the NRMC Steel Magnolia Run, Bloomin on the Bricks and Art Along the Bricks and CAPA on the Cane and the Gather in the Garden. Make sure to tell Tim Murchison and his team thank you if you see them working on the streets. Pub Crawl is March 19 and April 8 is the NSU Greek Centennial Reunion. April 21 is CRAVE, April 23 will kick off Farmer’s Market through July 23, and April 23-24 Melrose Arts and Crafts Festival. April 29 NSU Steel Band Concert, April 30 will be the Teach a Child to Fish Day, Zydeco Festival based out of Lafayette will take place on a May 7 and also on May 7 – sale on the Trail, May 20-21 is Jazz Festival, the summer reading program will begin on June 9 – end of July (every other Thursday), June 17- 18 a Juneteenth event on the riverbank. The last weekend in June is the LA Sports Hall of Fame Induction Weekend. Tappedtober is thinking of moving to October 15 instead of the 2nd weekend. September 30-October 1st will be the Car Show, Christmas will kick off November 19. 
Laura Lyles gave a report for the Chamber. March 19 is Pub Crawl, they have a fun all in one band for the riverbank. They hope to have 400 crawlers. They will have a Pub Hub at this year’s event to include large games, information station, member businesses that are not currently downtown will be a part too. $40 walkup charge with an armband with two free beers, tshirt, and discounts to downtown businesses. There is also a poker run and get stamps at 5 stops for prizes. April 21 is CRAVE Carnival Edition on the downtown riverbank. The directory is complete and they are being delivered to local businesses, she brought some to the commission. Leadership Natchitoches has started and it is a great group. They did a kickoff retreat and history, culture and tourism segment.
John Richmond, Parish President, gave a report. The rehabilitation of Bermuda Road is about to start. Other scenic places in the Parish are being redone including Heart Road close to Black Lake and Harmony Road near Provencal. 

Corey Poole gave a report the LSMSA Reunion on March 25-26. Around 250-300 people will be downtown. 

Lyn Kay gave a report on the Events Center. Superior Livestock will be here next month. LLSSA Dealers Conference will be here too. The gun show was success and they are going to be here in May. LASHOF will be here in June. Next month in addition to the larger events, there are maybe only 10-11 days that the Events Center does not have a group. 
Jill Leo stated to have all members complete the 2022 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov.

Jill Leo stated that the Tier 2.1 Personal Financial Disclosure Statement is due on or before May 15. You can access the disclosure at www.ethics.state.la.us. 
Jill Leo reminded the commission about needing to complete the Sexual Harassment Prevention Training by the end of the year. The online training is at http://lma.teachable.com. 

